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March 8, 2019 
 
Kroll Associates, Inc. 
2000 Market Street 
Philadelphia, PA 19103 
Attention: Paul Nash 
 
Dear Mr. Nash: 
 
We have received and reviewed your Scoping Report of February 2019, which was prepared for the 
United States Agency for International Development, which was commissioned following the alleged 
disappearance of new Liberian Dollar banknotes (the “Report”).  Crane AB (“Crane”) welcomes this 
opportunity to respond to certain assertions contained in the Report and to provide you with additional 
supporting documents which we believe will be helpful in clarifying or correcting certain items in your 
report.   
 

1. Contract Award to Crane AB. 

As you are aware, Crane entered into two currency printing contracts with the Central Bank of Liberia 
(“CBL”): the first contract was entered into on May 6, 2016 (the “2016 Contract”), relating to the 2016 
series of banknotes. This occurred after a meeting in Monrovia on April 26, 2016 several of the duly 
authorized members of the CBL.  Upon conclusion of the meeting, CBL presented an unconditional bid 
award letter to Crane. 
 
On July 28, 2017, Crane entered into the second contract relating to the 2017 reprint of banknotes (the 
“2017 Contract”).   As with the 2016 Contract, the 2017 Contract was negotiated and agreed with senior 
members of the CBL. Crane entered into both contracts in reasonable reliance on the CBL’s apparent 
authority to lawfully award and enter into the subject contracts.  At all points, Crane worked with 
officials from the CBL to enter into and perform under the contracts, and was not aware of any fact that 
would suggest the CBL was not fully authorized to award and execute the 2016 and the 2017 Contracts.  
The award letter, and the 2016 and 2017 Contracts are attached hereto at Appendix 1. 
 
      2.    Overproduction of Banknotes 
 
Section 5.3 of the Report asserts that Crane overproduced banknotes outside of the contract bounds, 
and sold them to the CBL without mutual consent or agreement.  As noted in your report, the 2016 
Contract specifically contemplated that, given the nature of specialized, multi-step printing process 
required for banknote printing, a margin of error was built into production to ensure that clients’  
 
delivery needs were met.  When the excess notes were identified, the CBL was given the option of (i) 
having the excess notes destroyed; (ii) asking Crane to hold the notes in safe storage for use on later 
banknote production requests for the CBL; or (iii) sell the excess notes to the CBL. The CBL specifically 
elected to receive the excess notes at the unit price of the 2016 Contract (expressed as $62.583 USD per 
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1000 banknote pieces). See Appendix 2 for the relevant exchange and agreement, including the invoice 
clearly identifying the cost of the excess notes.  
 
When overproduction occurred again under the 2017 Contract, Crane offered the excess stock this time 
to CBL free of charge, requesting only that the CBL to pay the shipping costs for the excess notes. Again, 
with mutual consent, as memorialized in the documents appearing at Appendix 3, the CBL instructed 
Crane to again deliver all of the excess notes produced, at no cost to the CBL other than the cost of 
shipping.  
 
These actions were taken with the express mutual consent of Crane and the CBL, and duly memorialized 
in the attached documents.  
 
        3.    Timing of Final Payment. 

Section 5.4.5.1 of the Report asserts that the final balance due to Crane by the CBL was paid four weeks 
prior to the final delivery of banknotes as scheduled in the 2017 Contract. Note however that Crane 
delivered the last contract shipment under the 2017 Contract on January 7, 2018 and issued its final 
invoice on February 5, 2018.  Subsequent to the last contracted shipment, but before the issuance of the 
final invoice, Crane and the CBL agreed on January 23, 2018 to the shipment of the excess notes on the 
2017 Contract (as referenced above) which obviously could not be included in the final contract 
shipment.  In any event, the shipment of the agreed excess notes was not part of the scheduled 
shipment of banknotes under the 2017 Contract. The issuance of the final contract invoice, therefore, 
did not pre-date by four weeks the final contract shipment (see attached final 2017 Contract invoice, 
and the separate shipping invoice for the 2017 Contract excess notes, both appearing at Appendix 4). 
  
        4.    Payments on the Shortage of Banknotes. 
 
Section 5.4.5.3 of the Report asserts that Crane received an overpayment from the CBL for the cost of 
printing 750,000 LRD 20 banknote pieces that were not delivered to the CBL.  Respectfully, this too, is an 
oversight.  As evidenced by the documents attached hereto at Appendix 4, Crane expressly notified the 
CBL that due to a printing error, there was a shortage of 750,000 LRD 20 banknote pieces, and that 
Crane would deduct the cost of the shortage on its final invoice. In fact, the final invoice contains a line 
specifically noting that the deduction had been applied.   The chart below identifies how the math works 
for this calculation, based on the 2017 Contract value of $10,121,689 USD.  
 

Payment Schedule Contract Amount Actual amount invoiced 

40% Down 
payment 

On contract 
signing 

$4,048,675.68 $4,048,675.68 

1st Instalment On first delivery $3,036,506.76 $3,036,506.76 
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Final Balancing 
Payment 

One month 
after final 
delivery 

$3,036,506.76 $3,036,506.76 

Shortage 750,0001 $62,58/000          -$46,935.00 

2,989,571.76 

 

       5.   Shipping and Delivery of New Banknotes. 

Finally, your report has raised a concern about inconsistent or incorrect shipping documents relative to 
the banknotes that were delivered by Crane to the CBL.  To dispel this concern, we have prepared a 
detailed schedule that reconciles each shipping document against our production records, and as 
against the shipping records referred to in your report (taken from the CBL’s Internal Audit records) to 
confirm that every banknote Crane manufactured was delivered to and accepted by the CBL.  What we 
observed is that there were errors in the schedule contained in your report, which resulted in one 
shipment being double counted, and one shipment not being counted at all, with a net effect of your 
report showing LRD 1,944,000,000 more banknotes shipped than were actually shipped.  The schedule 
appears at Appendix 6, and we would be happy to walk you through the schedule to provide any 
additional explanation you might require. 

We can appreciate the difficulty you faced in preparing this report given the exigent circumstances you 
must have been under to deliver your final report, but we trust these clarifications and corrections will 
allow you to re-issue your report, or at a minimum, a corrective statement. We are available to discuss 
this with you at your convenience. 

 

 

 

_________________________ 

Anders Blomberg 
Managing Director, Crane AB 
Telephone: +46 8 5786 9556 
Email: Anders.Blomberg@cranecurrency.com 
 

 

                                                           
1 In fact, through an administrative error, the CBL actually overpaid on this last invoice, by paying the undiscounted 
final balancing payment, plus an air shipment invoice. When the CBL realized the error, it requested a refund, 
which is referenced in an email from the CBL, and attached hereto at Appendix 5.  That refund was promptly 
remitted to the CBL (see also, Appendix 5). 






















































































































